
 
Board of Directors Meeting 

Attended via ZOOM 

October 15, 2025 

 

 

Meeting Minutes 

 

Call to Order – at 7:04 pm by Treasurer Mark Snead (presiding for President Lori Sterling) 

 

Attendance/Board Roll Call   

Present:  Mark Snead, JJ Rajter, Bill Kirk, Luci Mazza, Alex Jean, Nancy Messing, Ryan 

Lehrer. 

 

 Absent:   Lori Sterling, Evan Jaxtherimer, Solomon Schoonover, Chuck Tatelbaum 

(counsel). 

 

   Guests: 

 Late arrival: 

 

   

1. Approval of September 2025 Board Meeting Minutes:   

 Motion:   JJ Rajter  

 Second:   Nancy Messing 

 

All present board members approved and accepted minutes, and such minutes were formally 

approved. 

   

2. Report of Officers 

a. President’s report (Mark Snead for Lori Sterling) 

 i.  Update of new security program for Isles 

-      Program starting slowly - Eleven people have signed up for the Patrol of the Isles 

supplemental program as of the meeting 

- The program requires members to join the full neighborhood patrol, which some 

residents are resisting. 

- The 7th Street Isle residents have considered plans to hire private security at an 

estimated projected cost of around $350,000, but it appears that the plans lack 

signed contracts or full financial backing at the moment. 

- Mark Snead highlighted a key advantage of RVCA program: patrol officers can 

make arrests and traffic stops, unlike private guards who only observe and report. 

 

b. VP’s report (JJ Rajter) 

 i.  CFLCA meeting report update (attended by Solomon Schoonover, who provided notes) 

-  Committee discussed Galt mile improvements 

-  Discussion of public arts and how to get more momentum and involvement  

 



c. Treasurer’s report (Mark Snead) 

 i.  3rd Quarter 2025 financial report 

- Prepaid security down a little, but still healthy 

- Mark Snead reported the association’s balance sheet and profit/loss statement 

through Q3 show a positive trend. 

- A recent sponsorship increase to $5,000 from the Wests will fully cover holiday 

party expenses, reducing financial strain. 

- Merchandise sales and supplemental patrol fees provide small but growing revenue 

streams.     

 

d. Secretary’s report (Bill Kirk) 

- No items to report 

 

3. Committee Reports 

a. Membership (Mark Snead for Lori Sterling) 

- Communications efforts to boost membership included sending 90 targeted emails 

and 114 mailed letters to aisle non-members.  

 

b. Security (Mark Snead) 

- Current new Isles patrol coverage runs four nights a week from 11:30 PM 

to 5:30 AM, expected to last through December with low participation 

- See comments above under President’s report. 

    

c.  Social (Ryan Lehrer, Luci Mazza, Nancy Messing) 

- Press & Grind donated gifts to the winners for Halloween Home decorating contest 

- 8 residents signed up for home decorating contest at moment, down from 15 at this 

point last year  

- Contest Voting reduced to 2 days to mitigate fraudulent votes 

- For the upcoming movie night on October 24th, Ryan Lehrer noted that a porta 

potty rental should be reserved; confirmed by Mark Snead, 

- This event is expected to be the most well attended, requiring additional logistical 

planning. 

 

   

d. Communications (Mark Snead for Lori Sterling)  

  -  Need content for the magazine by 10/25 

-  Luci Mazza will assist with Halloween article; Nancy Messing will provide content for 

Holiday party and Ryan Lehrer for October movie  

 

e.    Disaster (JJ Rajter) 

  -  No items to report  

 

f.    Parks (Mark Snead for Lori Sterling) 

-  Still looking for someone to assist in this committee; to be discussed again next month 

 

4. Unfinished Business 

- Updates on the high walls in new construction; City staff drafted an ordinance 

amendment to limit high wall heights to avoid unsightly neighborhood views 

- Homeowners have been suggested to plant tall trees and shrubs for screening. 

 



- Contractors not following tree ordinance and protecting trees; RVCA resident Fred 

Stresau assisting RVCA with City compliance. 

 

5. New Business 

- No new business or additional items currently raised 

 

6. Other Walk-ins or other discussion 

- Discussion to provide honorary service plaque to Fred Stresau for his service to 

RVCA Board and neighborhood; will provide plaque to Fred at the December 2025 

General Meeting. 

  

Adjournment – Meeting Adjournment proposed by Mark Snead at 7:21pm.  



FUTURE BOARD & GENERAL MEETINGS 

Meeting 

# 

Board 

Meeting (7 

PM zoom 

or live TBD) 

General 

Meeting 

7 PM in person 

 

 

 

Other Events Information & Details 
     

25-11 11-17-2025 (6pm 

pre meeting 

before 

General Meeting) 

11/17/2025 

(Meeting at 

7pm following 

Board 

Meeting) 

  

25-12 12/15/25 

 

   

26-01 01-12-2026 

(tentative 6pm 

pre meeting 

before 

General Meeting) 

01-12-2026 

(Annual General 

Meeting at 7pm 

following Board 

Meeting) 

  

26-02   02-07-2026 Carti Gras event 

26-02 02-18-2026    

26-03 03-18-2026    

26-03   03-22-2026 2026 RVCA Car Show 

26-04 04-13-2026 

(tentative 6pm 

pre meeting 

before 

General Meeting) 

04-13-2026 

(Meeting at 

7pm following 

Board 

Meeting) 

  

26-05 05-20-2026    

26-06 06-17-2026    

26-07 07-15-2026    

26-08 08-19-2026    

26-09 09-14-2026 

(tentative 6pm 

pre meeting 

before 

General Meeting) 

09-14-2026 

(Meeting at 

7pm following 

Board 

Meeting) 

  

26-10 10-21-2026    

26-10   10-29-2026 Halloween Home Decorating contest 

26-11 11-16-2026 

(tentative 6pm 

pre meeting 

before 

General Meeting) 

11-16-2026 

(Meeting at 

7pm following 

Board 

Meeting) 

  

26-12   2026 Holiday 

Party  

 

TBD 

26-12 12-16-2026    

     

     



 


