RIOVISTA CIVIC Board Member (exp) | Present | Absent
ASSOCIATION BOARD Abruzzino, Joe (2008) X
MEETING Bodor, Bill (2009) X
Chatham, Shirley (2010) X
DATE: February 7, 2008 OPEN _
Kantlehner, Lexi (2009) X
LOCATION: 608 SE 6™ Street, #4 Messing, Nancy (2008) X
Fort Lauderdale, FL Orlando, Mike (2010) X
(Joe' s Office) OPEN
Phillips, Luna (2008) X
CALL TO ORDER: Snead, Mark (2009) X
7:35 PM Sturman, Warren (2009) X
Tatelbaum, Chuck (2010) X
QUORUM PRESENT: Stresau, Fred X
Yes Cavanough, John X
OPEN
GUESTSPRESENT:
Detective Karl Marcato
Ron Perkins
Johnathan Robertson
Steve Hudson

OFFICER REPORTS:

moow>»

PRESIDENT: None
VICE-PRESIDENT: None
SECRETARY: None
TREASURER: 119 Members (Treasurer Report Attached)

COUNCIL REP: Notice for applications for community appearance awards.
Due by March 14™. Single/Multi-Family eligible. (Information Attached).

COMMITTEE REPORTS:

A.
B.

C.

nmo

CERT: FAA Drill still looking for volunteers
MEMBERSHIP/WELCOME: Looking for new committee chairman,
possibly Chuck’s wife.

NEWSLETTER: 4 possibly 5 proposals for newdletter, should be able to
generate net profit of $1500 per issue — Warren, Mark, Mike, Nancy as the
newsletter committee — Chuck made motion to allow committee to have final
decision, second by Fred, passed unanimously

PARKS: Construction of Tunnel Park anticipated Fall 2008
SECURITY: Discussed resident’ s proposal (under new business)
SOCIAL.: VSY Campout Feb 9" / Golf Cart Parade — not a RV CA
sanctioned event

TRAFFIC: Recent e-mail concerns about underage kids driving Golf

Carts, we hope the new security detail will help.
WEB/BULLETIN BOARD: Mark to limit the forwarded e-mails to the RVCA
membership and only relay alimited number per topic.



OLD BUSINESS:
A. NEW INTERIM BOARD APPOINTMENTS: John and Fred appointed to seats
expiring 2010 and passed unanimously.
B. BYLAWSREVISIONS: Revisions passed unanimously (revisions attached)

NEW BUSINESS:
A. GUEST PRESENTATION: Rio Vista Security Detail — Powerpoint
Presentation Attached. Motion to Approve by Chuck, Second by Shirley,
Approved Unanimously

a.

€.

f.
B. CE

A committee will be formed to implement and coordinate the program. The
committee will make no major substantive decisions or changes or take no
substantive action without Board approval. The committee and its chair will
report to a Board designee who will have the responsibility over the committee.
The initial annual fee for participation will be $365.00. Participation will be limited
to members of RVCA who are in good standing with their annual dues.

The police officers to be utilized for the program will be independent contractors
and not employees of RVCA.

The RVCA treasurer will establish a separate bookkeeping account for the
revenues received from the annual fees received. The proceeds from these fees
may only be used for purposes consistent with the security detail program. The
treasurer is authorized to make such disbursements without further Board
approval.

At the end of each calendar year, the Board will determine the amount of annual
fee needed for the following calendar year.

All oversight of the program will by the RVCA Board.

RT DISASTER PLAN A discussion ensued regarding

implementing of the neighborhood disaster plans. Fred will contact the
original list of residents interested in helping.

C. COMMITTEE ASSIGNMENTS: None

D. NOMINATION OF OFFICERS: Passed unanimously

a
b.
C.
d.

Warren — President
Nancy — Vice President
Mark — Treasurer

Joe - Secretary

NEXT BOARD MEETING:
Thursday, March 6™

NEXT GENERAL MEETING:
Monday, March 24™, 7:00 PM

ADJOURNED:

9:00 PM

Respectfully submitted,

Joe Abruzzino
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PREAMBLE TO THE BY-LAWS
OF THE

RICG VISTA CIVIC ASSOCIATION

The purpose for which the Rio Vista Civic Association is organized is to promote the
general welfare of the residents and non-resident property owners of the subdivisions of
the City of Fort Lauderdale, Florida, known as Rio Vista and Rio Vista Isles. Its
membership shall be limited to adult residents of the Rio Vista and the Rio Vista Isles
subdivisions.

Its primary objective shall be to preserve the unique character of the single family home
zoning of this neighborhood. The association shall acquaint its membership with the
functions of all city departments; it shall urge support of good city government. A
secondary objective shall be to individually or in conjunction with other Fort Lauderdale
civic associations both in the immediate environs and in the City of Fort Lauderdale at
large to become involved in any and all efforts to improve the quality of life in the city.
The association shall take whatever action is deemed appropriate, by vote of its
membership, to prevent violations of it R-1 zoning and to call to the attention of
municipal authorities any nuisances that violate city ordinances.

General membership meetings shall be held at 7:30 pm four times a year as noticed by
the president but not during the summer months. Special meetings may be called by the
president or by a majority vote of the directors. Notices of all meetings shall be prepared
and distributed by action of the Board of Directors. Notices shall be specific as to time,
date, place, and topic. Items of interest may also be included in notices.

Approved by Board of Directors Approved by Membership
At 5/1/95 meeting At 1/18/96 meeting

Printed 1/9/2008



BY LAWS

ARTICLE 1

MEETING OF MEMBERS

Section 1. — ANNUAL MEETINGS:

The annual meeting of the members shall be held at the place that the Board of
Directors shall designate in the month of January of each year. The secretary shall
deliver to each member, by mail or other distribution, a notice of the date and place of
meeting at least one week prior to the date of the annual meeting.

Section 1I. - NUMBER OF MEETINGS:

In addition to the annual meeting, there shall be three membership meetings.
They shall be held in April, September and November, in addition to the annual
meeting.

Section II1. - QUORUM:

At all meetings of members, at least &5
bersbip shall constitute a guorum.

Section 1V. — SPECIAL MEETINGS:

Special meetings may be called at any time by the president or a majority of the
directors upon delivery of notice of said meeting to each home encompassed in the Rio
Vista area, at least Forty-eight hours prior to said meeting. The notice must state date and
time of meeting, place and the specific business to be transacted. When so requested in
writing over the signatures of 50 members of record, the Board of Directors shall call a
special meeting. No business other than that specified in the call of meeting may be
transacted, unless approved by a two-thirds vote of those present.

Section V. — VOTING

At all meetings, all questions shall be determined by a majority vote of the
members present. However, if the question concerns a major change in policy as
designated by the Board of Directors, a two-thirds vote of those members present will be



required. The Board of Directors may arrange with the County Supervisor of Elections to
have a formal secret ballot.

Adequate notice must be published in the Association Newsletter. To be eligible to vote,
one must be up-to-date in his/her dues. A household is entitled to one vote.

Section VI. — ORDER OF BUSINESS:

The order of business at all membership meetings shall be as follows:

Reading of the notice of meeting.
Reading of minutes of preceding meeting.
Reports of officers.

Reports of committees.

Election of directors at annual meetings.

Unfinished business.

N o kW N -

New business.

Section VIL. — INVITED SPEAKERS:

At the discretion of the president or presiding officer, the order of business, as
outlined in Section VI., may be arranged in order to accommodate the invited speaker.



ARTICLE 11
DIRECTORS

Section I. - NUMBER

The affairs and business of this association shall be managed by a Board of not
Jess than Twelve (12) nor more than fifteen (15) directors who must be members of
record and registered Broward County voters; at least twelve (12) of the directors must be
full-time residents and property owners of the Rio Vista area.

Section II. - ELECTIONS:

Hereafter, at the annual meetings, directors shall be elected for three-year terms.

Section I1L. — DUTIES:

The Board of Directors shall have the control and the general management of the
affairs of the business of this association. The Board shall be regularly convened; -
w2 directors shall constitute a quorum: by a majority vote, they

may adopt such rules and“regulations, as they may deem proper and necessary, not
inconsistent with the Charter, By-Laws, and the Laws of the State of Florida.

T2 KT P PR )
e mpority of e sl

Section IV, -- VOTING:

Each director shall have only one vote. Voting by proxy is not permitted.

Section V. - VACANCIES:

Whenever any vacancies shall occur on the Board, for any reason, they shall be
temporarily filled by a majority vote of the directors until the next general membership
meeting. The vacancy will then be filled by the majority vote of the general membership
at its next meeting for the remainder of the original term. Absence from three
consecutive board meetings shall be deemed that director’s written resignation, unless
excused by a majority vote of the Board of Directors.

Section VL. - REMOVAL OF DIRECTORS:

Any director may be removed, with or without cause, by a vote of two-thirds of
the membership present at any special meeting called for that purpose.

(W8]



Section VL. - COMPENSATION OF OFFICERS OR DIRECTORS:

No officer or director shall receive salary or other compensation except for out of
pocket expenses incurred on behalf of the association.

Section VII. - REMOVAL OF OFFICERS:

The Board of Directors may remove any officer, by vote of not less than nine (9)
directors, at any time, with or without cause. The membership may remove any officer
by a two-thirds vote of the total membership of the association, present at a meeting, with
or without cause.

Section VIIL. —~ DUES:

The Board of Directors shall establish the membership dues; such dues are to be
used exclusively in the interest of the residents of Rio Vista area. Dues for the following
year shall be determined by the Board of Directors during its November meeting. Dues
for the following year are payable at the annual meeting in January of each year.

Section IX. — BY-LAW AMENDMENTS:

From time to time, as such need arises, these By-Laws may be amended. Such
amendments shall be prepared by, and approved by, the Board of Directors by the vote of
nine (9) directors. The membership shail be advised of such proposed amendment, in
writing, and shall be noted that the proposed amendment shall be voted upon for the
purpose of ratification at the next membership meeting. A majority vote of 2 quorum will
be sufficient for ratification.



